Task Name 2016 2017
May | Jun | Jul [ Aug [ Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr [ May [ Jun | Jul | Aug | Sep | Oct [ Nov | Dec | Jan | Feb | Mar

Arbour Park P e ————

Business Case(1st Draft) ‘ 1*;3/06

Capital Strategy Board ‘ 23/06

Cabinet Report ‘ :;24/06

Cabinet Meeting «’ 13/07

Council Meeting ‘ 21/07

Final Business Case 28/07

Construction Esh

Phase |
Design and Procurement
Contract
Mobilisation & Early Procurement

Separation of St Josephs sporting areas

Opening of 3G Pitch

Construction of 3G Pitch (12 weeks)

General Construction (44 weeks)
Phase Il

Design and Procurement

Contract

Mobilisation & Early Procurement

General Construction (44 weeks)

Opening of new stand

Task Milestone ‘ External Tasks |

Project: Draft Programme Rev01 Split Summary _ External Milestone ‘

Date: Thu 09/07/15 R R R R

Progress I Project Summary ﬁ Deadline @

Page 1




